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About Glocal Ventures
Glocal Ventures, Inc. (GVI) partners with organizations and volunteers to make a sustainable impact and 
transform communities in Vietnam by facilitating projects within each of the following domains: Agriculture 
& Water, Communication, Economics, Education, Governance, Medical, Science & Technology, and Social & 
Civil Society.

GVI has been committed to Vietnam since 1996. In 2003, GVI began to see the 
importance of mobilizing volunteers to engage communities in Vietnam to bring about 
transformation. To further this goal, GVI opened a representative office in Hanoi in 
2007. It has been recognized by the Vietnamese government as an international non-
governmental organization (INGO) since 2005.

Glocal Ventures, Inc. (GVI) is dedicated to holistic, 
socio-economic develcopment in Vietnam. GVI 
mobilizes volunteers from around the world to 
partner with communities in Vietnam to see dreams 
realized and lives transformed. Volunteers serve 
alongside communities to help people work together 
in interdependency, taking charge of their situations 
and moving towards a more empowered and 
satisfying life as individuals and community.

GVI is dedicated to creating long term partnerships 
in Vietnam to catalyze the development process of 
under-served and underdeveloped communities. 
Our strategy for mobilizing volunteers is based on a 
careful assessment that evaluates community needs 
and plans for sustainability. GVI then encourages 
volunteers to use their vocations and skills to engage 
communities to help them overcome challenges 
while developing meaningful relationships.
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Education Domain
What can we do?
One of GVI’s volunteer, an Associate Professor in Education, paid a visit to an SS3’s facility in Lac Trung, one 
that GVI have yet to work with. The professor immediately burst into tears as she witnessed the living con-
ditions of children there. Apart from poor physical living conditions, the way in which children were being 
raised worried her deeply. According to the professor, from 0 to 6 is the prime age for children’s development 
yet house moms there have not spend adequate amount of time to talk to the children. Seeing such reaction, 
we are touched by her as well as many other volunteers’ kind hearts and are motivated to continue to bring 
about positive transformation in education. This visit also gave us ideas for future engagement with Lac Trung 
campus when we have the right volunteers to help.

At GVI, we believe that every child in Vietnam has the right to learn and to grow, regardless of their cir-
cumstances. Within the Education Domain, our teams and project invest into the next generation of Viet-
namese citizen. 

MISSION
With an aim to improve the quality of teaching at 
all level of learning, GVI’s volunteers with diverse 
experiences in the field have offered additional 
trainings for schoolteachers. Along with assisting 
general educators to upgrade their skills, GVI also 
seek to provide support for teachers in special 
education, who face various challenges from lack of 
education resources.

OUTCOME
- 15 teachers from Ban Mai Kindergarten, 4 house 
moms from Social Sponsored Center 3 (SS3) and 2 
teaching assistances from GVI were equipped vital 
skills for working with preschool children.

- 100 teachers and 30 students from Lao Cai province 
received general education training in a teacher 
conference held by our volunteers. 

- 150 teachers, university students and parents of 
children with disabilities attended SET Conference. 
Participants learned methods for working with 
students with special needs.

MISSION
Education in Vietnam can be praised for its great focus on academic perfor-
mance, however, important life skills are yet to be given the well-deserved 
attention in students’ daily curriculum. To better prepare students for suc-
cess later in life, volunteers from GVI have organized workshops and held 
supplementary classes that equip students with essential skills and offers 
practical guidance. 

OUTCOME
- 700 students from Ban Mai Primary and Secondary School have learned 
meaningful lessons regarding life’s value and respect as well as spent quality 
time making arts and crafts with GVI’s volunteers in an exciting workshop.

- Secondary and high school students from Ban Mai, SS3 and Birla Children’s 
Village participated in a vocational guidance session where they received 
assistance in choosing and preparing for their future career 

- 300 sixth graders from Dich Vong Secondary School and 30 teenagers from 
Birla Children’s Village had their English skills improved having enrolled in 
classes with volunteers from GVI

Pursuing The Impossible
Unlike others who live in the same orphanage, Huy and Dung couldn’t read 
and write. At 15 and 17 year old, they are often viewed by their peers as 
dumb, can’t do anything. Huy loves to spend time with people but he could 
not use written communication. Earlier this year, GVI contracted a tutor to 
help these two learn to read and write. The first few lessons were hard and 
Huy and Dung had to work hard to get over the labels and shame others 
have put on them. In just two months, Huy and Dung can read and write, 
something they, and everyone else around them thought was impossible. 
Dung shared with us: “I want to get out there, get job, have a family because 
I want to prove people wrong. I want them to see that I can do everything 
they can. I don’t want to be the guy who can’t do anything anymore.” We 
are delighted to see Dung and Huy’s eagerness to change their lives for the 
better. It’s still a long way to go before they are ready to work and start their 
own life outside the orphanage, but this was the start of their journey.

Teacher Training in Hanoi

Equipping Students With Life Skills
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Directly engage with 
students, who are much 
like seeds packed with 
potential , to discover and 
foster individual growth.

Seed 

Transform the 
environment around the 
students, ensuring the 
school and home are 
conducive environment 
for growth.

Soil

Sun
Provide professional 
support for teachers, 
ensure teachers make 
positive influences on 
students

Education in Lao Cai Province, similarly to that of 
other underdeveloped regions in Vietnam, faces 
serious problems regarding both students’ rate of 
enrollment and quality of teaching. GVI have came 
up with a multi-facet strategy, titled 3S, that seek 
to tackle educational issues in a comprehensive 
manner. The 3Ss stands for 3 segments of the project 
Seed, Soil and Sun, each aims for different goals that 
are outlined as follows:

Seed
MISSION
Directly engage with students, who are much like 
seeds packed with potential , to discover and foster 
individual growth. 

OUTCOME
- 200 students from Thai Giang Pho High School and 
San Sa Ho Kindergarten have each received a food 
package
- 241 students from San Sa Ho 1 Primary School and 
Nam Mon Kindergarten have each received a new 
pair of boots that keeps students dry and warm 
coming to school in winter
- 99,000 cartons of milk have been supplied through 
out the year for preschool students from Ta Phin and 
Thai Giang Pho Kindergarten to ensure a nutritious 
diet, supporting children’s development. Due to 
such donation, child’s malnutrition rate in these two 
communes have dropped from 10% to 1,2% over the 
school year. 
- 25 students from San Sa Ho Secondary School went 
on a 3-day field trip to the historically rich city of Hanoi 
and visited Do Son beach. The trip had delivered 
many educational benefits to the students. First and 
foremost, students’ knowledge regarding history 
and geography were reinforced and broadened 
as they explored many meaningful sites including 
the Temple of Literature, the National Museum of 
Vietnamese History, the Ho Chi Minh Museum and 
the Ho Chi Minh Mausoleum. On more general 
terms, students’ awareness of the life beyond their 
community were also raised, which inspired them 
to learn more and explore the world. Lastly, as the 
trip was given as a reward for hard-working students, 
they were recognized for their efforts and motivated 
to continue to stay in school.

The Trip Of My Life
Going on a trip away from the commune was a brand 
new experience for the students at San Sa Ho. The 
students were amazed to see skyscrapers, all looked 
up and counted the number of floors. They were also 
hesitant to try fast food as they fear it might cause 
them stomachache. Most memorable of all, the stu-
dents had got the chance to finally see the ocean 
for the first time in their life and have fun playing in 
the sand with GVI’s volunteers. GVI hope that these 
memories were unforgettable and meaningful to 
both our volunteers and the dear students of San Sa 
Ho.

Improving Education in Lao Cai Province
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Soil
This part of the project aims at transforming the environment around the students, ensuring the school and 
home are conducive environment for growth.

OUTCOME:
- 2 retaining walls were constructed for Thai Giang Pho Primary and Secondary School, preventing the schools 
from landslide and floods during raining season. 
- 7 construction projects were completed for satellite and main campuses of primary schools and kindergartens 
in Lao Cai. The projects built gates, fences, roads as well as fixed and restored some rundown infrastructure. 
Most noticeably, an electric power system was also installed at a satellite school of Ta Phin Kindergarten, 
where electricity was not available.

Many of our construction projects and resources donations have, indeed, brought about a 
better learning environment for children in Lao Cai. However, prior to our involvement, it 
was the praise-worthy efforts of teachers there that enabled students to come to school 
and receive education. Before building the two retaining walls in Thai Giang Pho, landslide 
and rain would often block students’ access to their schools. Teachers were the one to 
spend two of their working days to clear up all the dirt. Similarly, prior to having a water 
purifier, preschool teachers also spent an entire day boiling drinking water for all of the 
students. GVI greatly appreciate the hard work of these dedicated educators and hope that 
our contributions served the teachers just as much as they helped the children.

 - 9 outdoor learning corners were created for satellite and main campus of primary schools and kindergartens 
in Lao Cai. These corners give students space to foster their creativity and express individual personalities.
- 100 water purifiers were donated to 82 school campuses in the region, providing clean drinking water 
for 4,000 students daily. These water purifiers are able to function without electricity, suitable for remote 
schools in mountainous areas. In one night, the equipment can filter adequate amount of clean drinking 
water for students. 
- 1 irrigation system was also set up for students at San Sa Ho Secondary School, enabling them to grow fresh 
vegetables in the school’s garden, adding to their diet. Before having the irrigation system, many students 
had to hike a long way down the mountain to carry water back up. With the system installed, not only do 
students are exempted from hard labor, vegetables output also tripled, providing sufficient food for 180 
boarding students. 
- 26 space heaters were donated to 3 kindergartens, helping young students stay warm during winter while 
also attracting more children to school, ensuring a stableattendance rate.

Sun
MISSION

The final part of the project seeks to provide professional support for teachers in the region. These well-
trained educators shall shine their light, much like the sun, and influence students positively. This last 
segment completes the 3S project, creating a well-rounded ecosystem in which children can grow to 
become capable individuals. 

OUTCOME

200 teachers received general education training in a teacher conference held in Lao Cai City.

30 teachers received training regarding methods of preventing school violence and constructing a safe 
learning environment.
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Little Rainbow Nursery
Time flies. We just finished our fourth year at Rainbow Kinder. This year we had 7 new children from Little 
Rainbow Nursery Class. All the students did an amazing job through the school year. They learned; they 
laughed; they grew up and now they want to be someone.

Class Activities
Kids love going to class. They can play, learn and 
explore new things through activities in class. They 
can remember many interesting stories and sing 
short simple songs when they are in the bedroom. 
They enjoy corner activities where they can create, 
discover new things and explore everything around 
them. All these experiences helps them developed in 
many aspects.

Extracurricular Activities
During the school year, we took our children to the 
local zoo and park. This was their very first time 
visiting these places. At first, the children were shy. 
Everything was new and strange for them. But only 
minutes later, our children were overjoyed by the 
different animals in the zoo. They loved all the games 
in the park. For the first time in their life, these boys 
and girls could see with their own eyes the animals 
they have been reading in stories

Student Story
This is Vy – a timid and quiet girl. During lesson or ac-
tivity time, Vy always respond with her soft tiny voice 
and showed her “I don’t understand” face. As her 
teacher, I wrestled a lot with how to help Vy. I tried 
to be patient and laugh with instead of being angry 
when she doesn’t seem to cooperate.
Now, I when I see “a different Vy” – she laughs more, 
speaks more. Her brilliant smile motivates me to be 
more compassionate, to be positive, to be a better 
teacher.

Birthday Party
Children were thrilled to celebrate their birthday. At 
their birthday party, each child had a birthday cake, 
gifts, the house moms, their friends and teachers. 
The whole class sang Happy Birthday. Most of the 
children here do not have birth certificate, their 
name and birthday are given to them. Having a day 
to celebrate their being and existence affirms their 
sense of self-worth.
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Rainbow Kindergarten
Started in 2014, Rainbow Kinder provides early educational support to children aged 5-6 living in SS3 
orphanage. Before this project started, children did not have any form of education prior to 1st grade, causing 
them to fail when they started schools.

Time flies. We just finished our fourth year at 
Rainbow Kinder. This year we had 7 new children 
from Little Rainbow Nursery Class. All the students 
did an amazing job through the school year. They 
learned; they laughed; they grew up and now they 
want to be someone.

Since our first Rainbow class, 7 students have been 
adopted, 14 are now attending and performing well 
in primary school

Daily Routine
Our children go to class at 8 am every morning 
from Monday to Friday. They learn different 
lessons during week: Movement, Science, Math, 
Stories, Vietnamese, Music, Dance, English, …. Out 
of everything in the classroom, they love corner 
activities the most. These spaces allow them to 
freely explore their interest and spend time doing 
what they like. Everyday, we have special helper of 
the day and they help to clean up after class and put 
everything back where they belong.

Class Activities

Christmas Holiday
Rainbow children sang Christmas 
songs and decorated the Christmas 
tree on Christmas day. They loved The 
First Christmas story.

Outdoor Activities
As a class, we walk around the center 
in the morning and exercise. Children 
sit in a circle to talk. They draw, they 
run and play outdoor games together. 
They come to say “Hi” to grandmas 
and grandpas at SS3. They collect trash 
in the yard.

Tet Holiday
We went to visit moms and dads at SS3 
on Tet holidays. We made Mooncakes 
on Autumn Festival

Field Trips
We went to Cau Giay park with our 
little brothers and sisters at Nursery 
Class
We went to Thu Le Zoo
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Family Day
This year, in order to prepare our graduates for first 
grade, we bring each child to the supermarket and 
the bookstore. This is the first time in their life they 
can go to a place and shop for themselves. 
For other children, the new school year means getting 
new school supplies, books and pens. Without a 
family, Rainbow children miss out on the excitement 
of the new school year. We try to compensate by 
taking them out individually to spend a day with a 
family that loves them, takes them shopping for 
books and school supplies. 

A simple day with cooking and eating a family 
meal, shopping for things in the store gives each 
one of these children the individual attention they 
normally do not get at the center. Each child came 
back from this day knowing that they are loved. 
Some cried when they get back to the orphanage 
because they did not want the day to be over. 

Rainbow Graduates
Five children graduated from Rainbow Kinder this 
year. These children will start 1st grade in the Fall. For 
the 2018 - 2019 school year, there will be 14 students 
in the Primary School group.

We have witnessed the immense impact Rainbow 
Kindergarten had on the lives of these children. 
Before, the school often viewed all the children from 
SS3 as less capable and not as smart as “normal” 
children. As a result of not having any developmental 
support and education preparation before 1st grade, 
SS3 children often fall behind from the very beginning 
of school; may dropped out. 

Since Rainbow Kinder, our children are now some of 
the top performers in their class. The teachers and 
school changed how they see these children. The 
four classes that graduated from Rainbow have a 
solid foundation that will foster success in school. 

PHẠM ĐỨC ANH
Date of birth: September 2012
Dream: Become Ben 10

TRẦN NGỌC TOÀN
Date of birth: 2013
Dream: Superman

NGUYỄN THÙY LINH
Date of birth: 2012
Dream: Teacher

VŨ VĂN DŨNG
Date of birth: November 24 2012
Dream: Police Officer

NGUYỄN MỸ HẰNG 
Date of birth: November 18 2013
Dream: Princess

NGUYỄN MẠNH KHÔI
Date of birth: December 2 2013
Dream: Police Officer

LÊ ANH TUẤN
Date of birth: November 20 2011
Dream: 

HOÀNG YẾN NHI
Date of birth: December 31 2013
Dream: Become Elsa’s sister

VŨ GIA HÂN
Date of birth: September 2013
Dream: Princess

NGUYỄN HUY ANH
Date of birth: 2012
Dream: Police Officer
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Primary Education Support
This project ensures children living in orphanages have the equal opportunities in education. Focused on the 
elementary school age, GVI provides scholarships to make sure that our children have what they need to 
succeed at school.  

Before GVI started this support program for primary 
students, children were unable to participate in activ-
ities such as field trips, competition or social events. 
Our children felt disappointed, left out, and struggled 
to build relationships with their classmates. 
This year, our children went on field trips to Ho Chi 
Minh Mausoleum and a mega mall with their class-
mates. Being able to share these experiences with 
their peers made our children feel accepted by their 
community and affirmed of their self-worth.
Social events such as the Country Day Market and 
talent competitions at school help further boost the 
children’s confidence. Witnessing the impact on the 

children, staff and moms at SS3 started to perceive 
their children with more worth and talents than be-
fore. As a result, SS3 moms took greater pride in their 
work and became more involved in the process of 
helping their children grow. 

School Uniforms
This school year, each child received two sets of 
school uniform and one set of PE uniform. Having 
their own uniform that fits instead of used uniform 
from donation improved how children perceived 
themselves. Before, the task of finding school clothes 
that fit each child was a nightmare for the SS3 moms 
every fall. Our children, with their own new uniforms 
came to school every day with pride and confidence

A Life Turned Around
Two years ago, Anh Quan was shy and afraid of school. 
He often talked about how much he dislike school. 
This year, his teacher told us about the difference in 
his perspective in school. “Quan looks happier and 
he seems to enjoy school so much.” said SS3 moms. 
Quan receiving an Excellence in Math Award brought 
a lot of pride to both himself and the SS3 moms. 

Yes, I Can
In April, Gia Phuoc, 1st grader, and Chau Anh, 4rd 
grader, were chosen by their classes to compete in an 
academic competition named “Hoa Trang Nguyen”. 
Gia Phuoc won third Prize. This impressive achieve-
ment left an impact on the school teachers. “They 
[SS3 children] are so confident” said a teacher at 
Mieu Nha Primary School.

My Family Overseas
When children receive letters and gifts from their 
families, they were thrilled. The excitement is usually 
too much for them to contain. They often run around 
in circles bragging to other children: “Hey, look at 
what my family got me!”

Extra Classes

Extracurricular Activities

1. This was the first year every primary student was 
able to attend intensive summer classes organized by 
the school in August. This intensive course equipped 
our children with foundational blocks and ensured 
they can walk confidently into the new school year. 
2. Primary school students attended weekly academ-
ic focus clubs for English, Math, and Literature. These 
clubs met three times a week after school hour. 
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Economic Domain
In the Economic Domain, GVI seeks to empower healthy and ethical businesses within the community. 
Whether the business is a struggling farmer or a thriving corporation, there is always room for improvements. 
Our team sets out to make a better business world through training and investing in the local community.

MISSION
While Vietnam has experienced rapid economic growth over the past two decades, many areas of the country 
are still in need of economic assistance. This year, GVI continues to implement micro-financing to help low-
income individuals in far northern provinces to break out of poverty and promote economic development.

OUTCOME
- 15 households living below the poverty line from Lao Cai Province, who are recognized by local authority to 
be hard-working, law obeying citizens, received funding to purchase water buffaloes that help securing their 
livelihoods. In addition, with the buffalo taking up the heavy labor, children can attend school during planting 
and harvest seasons. 

Water Buffalo Donation Business Training Seminar

A Life Changing Gift
Out of the families who received a water buffalo through our program this year, there was a special family. 
The father work hard to raise 3 kids on his own. Since his family did not have a buffalo, he often ended up 
having to borrow one from his neighbor and worked for them to pay back the rental fee . As he is illiterate, 
people hardly ever hired him to do even manual labor, and when they did, they paid very little. The poor 
farmer, therefore, have very modest income and ultimately no savings. After receiving funds to purchase 
a water buffalo, agricultural productivity in his household has increased substantially. All of his three kids 
can now attend school. During our visit, the man shook our staffs’ hands enthusiastically, saying ‘thank you’ 
multiple times to show his gratitude.

MISSION
The participation of women in leadership roles in business has become increasingly common in Vietnam 
and contributed significantly to the country’s economic development. In order to further leverage economic 
power of women and help the country achieve its development goals, our team at GVI has been working 
towards empowering and supporting women and women organizations in business 

OUTCOME
Training seminars on the topic of emotional intelligence and communication skills in business were conducted 
for Vietnam Women’s Union, Center of Women Development, and Vietnam Women’s Academy.
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Social & Civil Society Domain

We believe a strong healthy family is the best ground for world change. In this domain, GVI engages 
volunteers to help reconcile broken families, empower current families, and invest in future families. 

MISSION
In many cases, orphanages are only able to fulfill 
children’s physical needs while overlook their 
emotional demands. With the purpose of helping 
children grow in all aspects, GVI have organized field 
trips and summer camps for children to spend quality 
time bonding with their friends, house moms and 
volunteers. Through such occasions, GVI aim to help 
children feel loved, build interpersonal relationships 
with positive role models and have a well-deserved 
rest after many stressful school days. 

Act Of Service
During the vacation to Do Son, many meaningful 
activities have been held in order to tighten 
connections between people living and working in 
orphanages. One moment that stood out in particular 
was when house moms from Birla’s Children Village 
had their feet washed by the children who they have 
always been taken care of. Without the need for 
words, the simple act was enough for house moms 
to understand the children’s gratefulness towards 
them, made them feel cherished and brought them 
all to tears. 

Care For The Fatherless

Fostering Healthy Family

OUTCOME
- 10 preschool children from Rainbow Kindergarten enjoyed their time playing and watching animals at Thu 
Le Park. As children spent the majority of their day inside the orphanage, the trip to the peaceful park was a 
nice break from their regular routine. 
- 20 teenagers from SS3 decorated their own rooms with the help of volunteers, making their living space at 
the orphanage more comfortable. A trip to Hoa Binh Park strengthened their relationships with each other 
through a series of team building games. During the trip, children also had the chance to discuss about their 
future dreams and goals. 
- 145 orphaned children had an unforgettable 3-day vacation at Do Son beach, where they created memories 
with each others as well as GVI volunteers.  Each camp included a talent show night, where children showcased 
their gifts and abilities.
- 20 house moms from SS3 and Birla Children’s Village received a training on methods of working with children 
and how to better connect with them emotionally. 
- 30 house moms and social workers from Birla Children’s Village were trained on Child Abuse Prevention.
- 17 high school seniors received scholarship to help transition out of the orphanage.

MISSION
The health of a family plays a significant role in constructing a civil and stable society. However, currently in 
Vietnam, there is still a lack of formal assistances for individuals in building healthy martial relationships. This 
year, GVI equipped couples with relational skills to empower their marriage. In addition to fostering healthy 
families, GVI also provide support for those came out of broken ones. Our team have partnered with Peace 
House Shelter to empower women and children who were victims of domestic violence and abuse.

OUTCOME
- 15 married couples attended our Thrive Marriage Intensive Program through which they learned principles 
and skills needed to maintain healthy couple relationship.
- 35 participants from Center for Women and Development received premarital counseling and became 
better prepared for marriage life.
- 30 female victims of domestic violence and staffs from Peace House Shelter received a training session 
where they learned how to better cope with post-traumatic stress disorder and are encouraged to move 
forwards in life.
- 25 policy makers from Vietnam Women’s Union attended sharing session regarding the United States’ 
policies for child protection
- 12 families attended parenting seminar on how to raise children.

Renewed Marriage
Acknowledging the wedding anniversary is a lovely way for 
a couple to look back on their special day and celebrate their 
marriage. Unfortunately, this meaningful practice has yet to 
become common among married couples in Vietnam. One 
couple who participated in our relationship skills training 
was inspired to change such situation. By applying what 
they have learned from the training, the couple was able to 
arrange a 10-year wedding anniversary for 7 other couples. 
Such act has helped raised people’s awareness of this 
beneficial practice as well as encourage married couples to 
continue to show love and affection towards one another.
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Medical Domain

MISSION
In many remote areas of Vietnam, poor hygiene is 
still identified as a critical source of various illnesses 
including infections or diarrheal diseases that can lead 
to death in severe cases. Alerted by such situation, 
GVI volunteers traveled to rural communities 
in the North to promote hygiene practices that 
would reduce the burden of diseases caused by 
such risk factor. The program is first determined to 
raise awareness among children, one of the most 
vulnerable group, by working in cooperation with 
schools to teach minors the importance of personal 
hygiene and introduce good hygiene practices.

OUTCOME 
510 preschool and primary school children in Lao Cai 
Province participated in a hygiene day in which they 
learned to wash hands and feet.

Promoting Hygiene 
Practices

Nursing Education and Training 

Ripple Effect
A student from Ta Phin Commune decided to share with his parents the washing procedures he learned at 
school, teaching them how to wash their hands and feet with soap. Having heard such story, GVI feel even more 
assured of our strategy to raise hygiene awareness of people in remote regions by starting from educating 
minors. Firstly, school children are quick to learn and eager to apply new knowledge. Secondly, as our story 
reveals, these children, as family members, can also be efficient in further integrating the health practices 
into their homes and communities, expanding the effect of the program beyond our initial expectation.

MISSION
In order to help improve the quality of Vietnam’s healthcare services in general 
and nursing in particular, GVI has partnered with the Baylor University 
Louise Herrington School of Nursing to provide additional guidance for both 
future and current nurses. Our efforts first focus on ensuring that nursing 
students from local university are prepared for their job. At the same time, 
through training and sharing of expertise, we also aim to level the standard of 
nurses currently working in state’s hospital to deliver safer, more competent 
care for patients.

OUTCOME
- Over the span of 2 months, with the assistance of GVI, instructors 
from Baylor taught 3 subjects for the Master of Nursing Program in Nam 
Dinh Nursing University. 40 students who participated gained in-depth 
understanding concerning teaching methods, medical practices, leadership 
and management. Students who are working in hospitals, having finished 
the course, shall also obtain greater opportunity for promotion.
- 100 senior year students at Nam Dinh Nursing University sat through an 
insightful sharing session with a professor from Baylor to discuss methods 
for health education. 
- 70 nurses at National Pediatric Hospital (NPH) learned about infection 
control and mentorship under the guidance of experts from Baylor. 
- Executives at NPH received valuable advices regarding leadership and 
management from leaders of Baylor University through a visit. 

An Eureka Moment
During the sharing session regarding nursing mentorship at National 
Pediatric Hospital, nursing staffs were instructed on how to distinguish 
between the practice of mentoring and precepting. Taking up the role of 
a preceptor in the nursing profession means having the duty to teach new 
nurses position-related skills and evaluate their performances. Meanwhile, 
being a mentor would require the senior nurses to also encourage, support 
and guide nurses so that they will grow personally and professionally. Many 
of the attended nurses expressed how they used to confused the two 
concepts and knowing the real meaning of mentorship has inspired them to 
become more committed in training new staff.
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MISSION
Healthcare services offered in local level hospitals 
and clinics are still gaining trust from patients, 
consequentially causing overcapacity in national 
level hospitals. Serving the purpose of relieving 
such pressure for national hospitals and improve 
the overall functioning of the country’s healthcare 
system, volunteers from GVI have worked towards 
raising the standard of care in local institutions 
by participating in doctors’ training and sharing 
knowledge with local practitioners. 

OUTCOME
- 40 doctors from different medical stations of 
Chuong My District, each is responsible for the health 
of 2,000 households, attended a sharing session with 
an experienced volunteer doctor from GVI. Through 
an inspiring and informative discussion, participants 
are motivated to work with passion, introduced to 
sources for self-learning and presented with insights 
about American healthcare system. 

- 70 doctors from NPH were rigorously trained with 
the help of instructors from GVI. These doctor were 
later transferred to local hospitals in Northern and 
Central Vietnam to improve the quality of services 
there. 

Coming Full Circle
20 years ago, one of GVI’s volunteer doctor made 
a visit to Muong Khuong District and left feeling 
concerned of its poor healthcare facilities. He later 
returned to Vietnam and for 5 years, participated in 
voluntary work. Despite this, the doctor often felt 
incompetent as he had yet to find an effective way 
to help the community that initially inspired him 
to come. Fortunately, this year, while volunteering 
in the program to train doctors from the National 
Pediatric Hospital, he was glad to find that among 
the doctors he trained, some are assigned to work 
in Muong Khuong District. The doctor shared with us 
his joy, feeling proud for finally making a contribution 
to the region and is motivated to continue to work 
towards improving the quality of local healthcare.

Improving Quality of 
Local Healthcare Services
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Arts & Culture Domain

We believe tat every person was divinely created with talents and unique abilities. It is our job to discover 
and foster these gifts and to provide opportunities for them to shine brightly.

MISSION
Despite being a curricular subject, music education 
in more remote schools are under-developed, most 
prominently due to low budget and inadequate 
supplies. Through donations of instruments as 
learning resources to schools and orphanages, GVI 
has helped to facilitate the learning of and love for 
music among young people, contributing to the 
development of this art form in Vietnam. 

OUTCOME
- 15 musical instruments were donated to 5 schools 
and orphanages in Hanoi and Lao Cai Province. 

Sparking Interest

Despite having entered their teenage years, it was 
the first time for secondary students from Ban Phung 
Commune to ever touch an instrument. Students’ 
eyes were filled with excitement and joy as they saw 
the instruments being brought into the classroom. 
The students passed a percussion throughout the 
class, each tested it out, some held on to it for longer 
than others. The highlight of the event, however, was 
when the students all left their seat to come together 
in a circle surrounding our volunteers to hear them 
sing while playing the instrument. We hope that their 
love for music will continue to prosper in the school 
after the day we left. 

Supporting Music 
Education 

Encouraging Youth Participation in Sports 

MISSION
Competitive physical activities are widely 
recognized for possessing many known benefits. 
Especially for young children, sport presents 
opportunities for fun, socialization, forming 
peer relationship, physical fitness, and athletic 
scholarship. By promoting participation in youth 
sports, GVI aim to foster the love for sports 
among young people, which is one of the most 
fundamental elements for the development of 
domestic sports.

OUTCOME
- Students from San Sa Ho Secondary School 
have participated in a sport exchange program, in 
which they learned a new type of sport from GVI’s 
volunteers while also taught the volunteer a sport 
they know and play. 

- 20 teenagers from Birla Children’s Village were 
given detailed instructions on how to play baseball 
and practiced with volunteers.
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